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Horizons Software Horizons

93, Harroun ElIRashid St. Heliopolis,Cairo, Cairo
Egypt

Phone: +20 2 26443709 ;

+20 2 26391306 ;

+20 10 1670914

Fax: +20 2 26320661
http://www.horizonssoftware.com

Software

Date established 2002

Number of employees (total in the company): 45

Legal Form Joint Stock

Comm. Registry Number: 345222

Company type Headquarter

OFFICE HOURS: - Sun-Thu 0900-1700 hrs

Legal Sector: Private

Branches:
Egypt — Head Office
Saudi Arabia: Through strategic partners: furnished upon request
Dubai — UAE: Through strategic partners: furnished upon request

Dr. Hussein Ibrahim (Chairman, Business Development)
Dr. Nihal Nounou (General Manager)

Main Activity:

Horizons Software, established in 1999 as a personal company and re-registered as a private
share holding company in 2002, is a leader in providing innovative, strategic-level business-
driven, and architecture-focused solutions empowering customers to mange change and align
their business strategies and operations.

We use innovative products and state-of-the-art methods in our solutions. Our Strategy
Management solutions use our Strategy Architect Software which supports the Balanced
Scorecard (BSC) framework and the full strategic management cycle, while our Project
Management Office, and Business Process Management (BPM) solutions use our Process
Architect Software which supports business process capturing, analysis, design,
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automation, and monitoring. Our Enterprise Architecture, Business Blueprinting and
Knowledge Management solutions use GoAgile MAP suite of products. All of our
software systems natively support Arabic and Hijri Dates.

Our solutions employ a repository-based visual architecture framework that captures,
links, and analyzes all components of an enterprise (strategy, process, HR and IT) in a
dynamic and holistic way. We support all kinds of architecture framework and provide a
massively customizable environment to provide our customers with their needs.

Our software development process has been appraised at CMMI level 3 June 2006, and
was re-certified in June 2010, ensuring high quality and international software
development process compliance. Our people are highly innovative with extensive
experience internationally and in the Middle East region.

We provide our services through offices and partners in Egypt, Saudi Arabia, Qatar,
Kuwait, and UAE. Our customers are dynamic organizations looking forward to
continuously improve their operations, control their strategy execution, avoid pains of
growth, and reaching business excellence. We have deployed our solutions in many
countries and we pride ourselves in our excellent after service support. We partner with
a wide variety of companies to offer our customers more integrated flexible solutions.

The following represents the main components of our Solutions Offerings:

e Business Blueprinting using Enterprise Architecture (EA) Methods and
Frameworks.

e Business Strategy development using Balanced Scorecard Framework.

e Business Strategy Execution Systems using Horizons Strategy Architect Suite of
products.

e |IT Strategic Planning using EA Frameworks, Technology Reference Models
(TRM), IT best practices such as ITIL, and COBIT, and the BSC Framework.

e |IT Services Assessment and Training

e Process Improvement and Automation Services using Horizons Process Architect
Product.

e Model-Based, Service-Oriented Software Development.

e Strategy and Enterprise Architecture Training and Seminars.

With the variety of our offerings and the ability to integrate all of them we offer our
customers unique values:

e Actionable enterprise strategy linked and traced to all business components using
Enterprise Architecture Frameworks and methods

e Holistic and effective change management

e Knowledge leverage and preservation

o Effective enterprise communication
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Activity Sector:
Information & Communications Technology and management consultancy

S1-Business Strategy Development using BSC Framework

P1-BSC Implementation using HS SA

S2-IT Strategy

S2A-IT Architecture

S2B-ITIL Assessment, Implementation, and Training

S3-Business Blueprinting

S4-Business Process Architecture, Analysis, and Improvement

S5-Software Development

P2-Business Process Management System Implementation

Training Courses
EA-101; Introduction to Enterprise Architecture
EA-Modeling-102; Introduction to Business modeling
BSC-101; Balanced Scorecard Executive Seminar
BSC-210; Introduction to the Balanced Scorecard Seminar
BSC-220; Strategy Mapping Workshop
BSC-310; Strategy Implementation Executive Seminar
BSC-320; Developing Balanced Scorecard Measures and Initiatives Workshop
ITIL-101; Introduction to ITIL

Kindly refer for more information about the products and services in the attached
document
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