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Horizons is a leader in providing strategy and performance 
management solutions to its regional and local customers both in 
Government and Private organizations since 1999. These solutions 
include: 
 Strategy formulation and clarification using standard and 

best practice strategy analysis methods and frameworks 
 Balanced Scorecard Design and Implementation 
 Automation of strategy and operational performance 

management systems using Strategy Architect software 
 Strategy and Balanced Scorecard Training 
 Office of Strategy Management Development 

 

The Balanced Scorecard Framework 
 
The Balanced Scorecard (BSC) is a performance management 
framework that enables enterprises to translate their vision and 
strategy into action. When fully deployed and automated the 
Balanced Scorecard transforms strategic planning from an 
academic exercise into a dynamic live performance monitoring 
system that provides continuous strategic insight. 

 

Key Benefits 

Visual Performance 
Monitoring 

Integration of Strategic 
Performance and Enterprise 
Architecture 

Dynamic Links of KPIs to 
External Data Stores and 
Initiatives to Project 
Management Software for 
Real-Time Data Entry 

Knowledge-based Strategy 
Formulation and Traceability 

Easy to use Visual Modeling 
of all strategic management 
models at all levels 

Detailed definition of 
Indicators and Initiatives for 
automation and integration  

Alignment of business 
operations with strategy  

Fast deployment of strategy 
designs to automation 
system using XML 

Web-enabled and thin 
browser clients 

Dynamic and Real-time 
Indicators and Initiative 
Dashboards 

Support of Linkage to 
Organization Structure, 
Service, Process, Location 
and IT Architectures  

Web Client Multi-Lingual 
Support including English 
and Arabic 

Sample Customers 
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Strategy Architect Software Solution 

 

Multi Level Performance Management 

 
 
 

 

 

Real-Time Indicators and Initiatives Dashboards 

 
 
 
 
 
 
 

Initiatives Tracking with Multiple Views 

 
 
 

 
 

Visual BSC Building and Links to Enterprise Architecture Portal 

 
 
 
 
 

Web-based, Access Security, and Reporting Services 

 
 
 

 

 Manage performance starting from BSC into BSC perspectives, objectives, 
measures, to implementation projects 

 Live strategy maps with cause-effect relationships, and supports cascading 
 Strategy elements are marked using smart icons to show live their performance 

status in addition to detailed information and reports 
 Cascade BSCs and indicators from corporate to SBUs, divisions, departments 

and down to individuals 

 
 

 Graphic Dashboards for fast performance insight 
 Real-time access to corporate data stores 
 Excel spreadsheets can be used to provide inputs as well as web forms 
 Automatic KPI updates, calculations and alerts 
 Track history of indicator values and trends 
 Group KPIs with automatic computations from sub KPIs 
  

 

 Tracks completion of initiatives and budget information 
 Tracks initiative actions percent of completion and budgeting  information 
 Tracks initiative scheduling status and options of reading from project 

management software (Microsoft Project or Primavera) 
 

 Visual smart icons to score indicators and initiatives 
 Generates portal for business models (process, organization, technology, and 

strategy) 
 Links performance results to business elements captured in the business portal 
 Template BSCs which can be instantiated as multiple identically designed BSCs 

 Point and click user interface 
 Active Directory based Security 

 Uses SQL Reporting Service technology (SQL Server 2008).  
 Print reports in multiple format (PDF files, Excel sheets, etc…) 
 Custom Briefing books for performance and strategy execution reporting 

 


